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We have respect for each other and work together 

with the team and maintain cooperation within the 

CBO group. 

We are united with one vision and that is to provide 

solution to challenges that we see in our           

community and advance the causes for the       

welfare of children. 

We believe that it is important to accept the     

contribution of each other and allow room for 

grace in times of our shortcomings. 

We are responsible and make sure that all activities 

are done excellently. 

As a group, we listen to our leader and in turn, he 

or she trusts and accepts correction from the team 

for he or she knows it’s for the best of our group. 

We value transparency and trust within our group 

and a high sense of loyalty and volunteerism.  

We are a group who has faith in God. With this, we 

strive to be excellent in integrity, value the           

importance of family and safety of the children, 

and loves and respect everybody equally. 
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STEPS IN 
ADVOCACY CYCLE 

Develop message 

and identify target  

audience 

Identify the issue 

Set goals  

And objectives 

Build support 

Develop  

implementation and 

activity plan 

Implement the plan 

Monitor and  

Evaluate 

Revise the  

advocacy plan 
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Are You ready? 
Advocacy Prep 

Checklist 

I know what happened, when it happened, where 

it happened, and who was involved, and I can 

describe the situation in three or four sentences. 

I know the reasons why I didn’t get what I asked 

for. 

I know what I am entitled to according to the law, 

regulations or policy. 

YES 

NO 

YES 

NO 

YES 

NO 
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I have found out whether there is a complaint, 

review or appeal process. 

I have investigated possible alternative solutions, 

and have kept a record of what I found. 

I have asked the person who denied my original 

request to reconsider his or her decision based on 

the information I have gathered. 

I know how I want this situation resolved, and what 

my concerns will be if it is not resolved the way I 

want it to be. 

I have kept notes about everything I have found 

out and every step I have taken to resolve the  

situation. It includes names of people I have     

spoken to, the dates I contacted them, and what 

was said. 

I have planned how I want to present my case – in 

person, by telephone or by mail. 

I have planned how I want to present my case – in 

person, by telephone or by mail. 

YES 

NO 

YES 

NO 

YES 

NO 

YES 

NO 

YES 

NO 

YES 

NO 

YES 

NO 
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GENERAL ASSEMBLY 

AUDITOR TREASURER 
BUSINESS 

MANAGER 

PUBLIC 

INFORMATION 

OFFICER 
SECRETARY 

PRESIDENT 

VICE-PRESIDENT 
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CBO Performance  
Evaluation tool 

For the period of : (  )  July-December 20___ /  (  ) January - June 20___ 
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